


Wellness Committee Kickoff Meeting Agenda
Organization: [Insert Organization Name]
Date: [Insert Date] Time: [Insert Time]
Location: [Insert Location]
Facilitator: [Insert Name]
Participants: [List]
	Time
	Topic
	Lead
	Purpose / Desired Outcomes

	10 minutes
	Welcome and introductions
	Facilitator
	Establish rapport and introduce committee purpose

	10 minutes
	Overview of committee role
	Facilitator
	Clarify expectations, responsibilities, and commitment

	10 minutes
	Review organization wellness vision
	Facilitator/ leadership
	Align mission, values, and strategic wellness priorities

	15 minutes
	Wellness data snapshot
	HR/CDPHP
	Share baseline data (participation, assessments, surveys, demographics) 

	15 minutes
	Define committee mission and core focus 
	Group
	Co‑create mission statement and 2–4 priority areas 

	10 minutes
	Communication and branding discussion
	Group
	Begin identifying committee name, branding, and communication channels

	10 minutes
	Year‑one planning overview
	Facilitator
	Review high‑level approach to initiative planning and scheduling

	5 minutes
	Action items and meeting cadence
	Facilitator
	Determine next meeting date, assign initial roles, document action items
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