


Monthly Wellness Committee Meeting Agenda
Date: [Insert Date] Time: [Insert Time]
Location: [Insert Location]
Facilitator: [Insert Name]
Participants: [List]
	Time
	Topic
	Lead
	Desired Outcomes

	5 minutes
	Welcome 
	Facilitator
	Confirm prior actions and align today’s goals

	10 minutes
	Program updates and participation trends
	HR/CDPHP
	Review past initiatives, engagement data and employee feedback as relevant

	10 minutes
	Upcoming events and campaigns
	Assigned leads
	Review timelines, resources needed, and promotion strategies

	20 minutes
	Committee project work
	Sub‑groups
	Work on specific initiatives

	10 minutes
	Partner updates 
	CDPHP/ vendors
	Share support options

	5 minutes
	Action items and next steps
	Facilitator
	Assign responsibilities, set deadlines
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