


Wellness Strategy Session
Organization: [Insert Organization Name]
Date: [Insert Date] Time: [Insert Time]
Location: [Insert Location]
Facilitator: [Insert Name]
Participants: [List]
	Time
	Topic
	Lead
	Desired Outcomes

	10 minutes
	Welcome and review of goals
	Facilitator
	Restate expectations and align on strategic goals

	20 minutes
	Data review and insights
	HR/CDPHP
	Analyze participation reports, surveys, health plan insights, and trends

	20 minutes
	Program impact review
	Group
	Evaluate effectiveness of current initiatives (engagement, satisfaction, ROI/VOI factors)

	20 minutes
	Strategic planning: Priority deep dive
	Group
	Select 1–2 priority focus areas for next quarter/year

	15 minutes
	Initiative development workshop
	Sub-groups
	Build/refine action plans: goals, tasks, owners, metrics

	10 minutes
	Communication strategy refresh
	Communications lead
	Ensure clarity, alignment, and visibility of wellness messaging

	10 minutes
	Resource and budget review
	Leadership/HR
	Confirm resources needed for upcoming activities

	5 minutes
	Identifying success measures
	Facilitator
	Define success metrics and evaluation methods

	5 minutes
	Action items and next steps
	Facilitator
	Assign responsibilities, confirm timelines
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